SOVEREIGN AUSTRALIAN AI

Pathfinder

THE AI

SOFTWARE

FACTORY

A GULANGA.AI PRODUCT

From hypothesis to shipped product. Every time.

Gulanga's Al software factory: a delivery operating system that turns ideas into shipped products, fast and to

a repeatable standard, with Al agents working alongside your people under set guardrails.
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Hypothesice

® Phase 1 Scope Boundary: What Defines Agency MVP'?

© Build vs. Buy vs. Integrate for Trades Management (Module 4)

© Multi-Sided Platform Sequencing: When to introduce Homeowners and Trades
© Data Architecture: Centralised Property Spine Design and Ownership Model

© Virtual Land Commercial Model: Subscription vs. Auction vs. Hybrid

@ Active Risks

Scope Creep and Feature Overextension

A Market Incumbent Competition

Data Quality and Verification Challenges

A Platform Complexity Risk
A User Adoption Chicken-and-Egg Problem
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52 ADR-007: Microservices Decomposition & Service Mesh Design
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ADR-009: Schema Migration Tooling Selection
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decisions and risks in one view

THE PROBLEM

Docs in one place, decisions in another,
priorities in a spreadsheet. No single
source of truth.

The HASTE process

H A

Hypothesise Assess
Frame the belief worth
testing and capture

findings. risks.

Users, jobs-to-be-
done, decisions and

WHAT IT TAKES

A repeatable process that connects

hypothesis to outcome, with

accountability at every stage.

S

Specify

Features, scope, tech
spec and working
design.

THE PATHFINDER WAY

Process, workspace and Al agents in
one native experience, built for how
product team’s work.

FIVE STAGES

E

Evaluate

CLEAR GATES

T

Throughput

Cycles and tasks Measure outcomes,
shared by people and

agents.

approve the gate,

learn.
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PATHFINDER THE AI SOFTWARE FACTORY DELIVER GOVERN -+ SHIP
Built for how teams actually ship.
o1 02 03
HASTE process Project workspace Al agents

Five stages with conditional gates,
concept briefs and PRDs, risk and
decision tracking, and learning loops.

STAGE GATES - PRDS LEARNING
LOOPS
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Feature Mapper

Organise features into modules and
groups, score them with PVE and
trace each one back to the job it
serves.

Concepts, hypotheses, decisions,
risks, features and brand, all
connected to your delivery stages.

UNIFIED VIEW - JTBD &
PERSONAS
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Work Board

Sprint planning, task assignment and

milestones, with human-readable IDs
and relations. Agents work the same

board.

From observe-only to full autonomy,
with guardrails, approval workflows
and budget limits. Every action
audited.

APPROVALS BUDGETS - AUDIT
TRAIL
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Brand System

Capture brand profiles, generate
briefs and extract design tokens, so
identity is defined and development
ready.

PVE SCORING - JTBD
TRACEABILITY

SPRINTS AGENT TASK QUEUE DESIGN TOKENS TONE OF VOICE

AI AGENTS

Speed, without giving up control.

FOUR AUTONOMY LEVELS

1 Observe 2 Execute with
approval

Watches and reports.
Takes no action.

Proposes actions; a
human approves.

3 Guardrails 4 Full autonomy

Works end to end, with
every action audited.

Acts on its own within the
limits you set.

Agents pick up work from the same board as your team.

Token & action budgets - Quality gates - Audit trail

PART OF GULANGA.AI

Get started

pathfinderai.app
1300 486 272
requests@gulanga.com.au

The factory at the heart of a sovereign, Indigenous-led Al ecosystem.
Scoutable, Consent.ID and Relate are built and delivered through
Pathfinder.

Unit C@1, 2 Anzac Parade, Campbell ACT 2612 INDIGENOUS-LED - SUPPLY NATION CERTIFIED


https://pathfinderai.app/
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