
SOVEREIGN AUSTRALIAN AI INDIGENOUS-LED · SUPPLY NATION CERTIFIED

Oldest continuous culture, newest contemporary technology.
A sovereign, Indigenous-led artificial intelligence ecosystem, built in Australia, hosted in Australia, and governed so 
your data stays yours. One accountable partner for AI engines, agents, and the platforms your people use every day.

SOVEREIGN & ON-SHORE DATA SOVEREIGNTY PROTECTED-READY SUPPLY NATION PRIME

The portfolio One sovereign AI ecosystem.

SOVEREIGN AI CORE

Dukes SOVEREIGN AI ENGINE & AGENTS

The Australian-hosted large language model and agentic 
engine. Data stays on-shore, never used to train models.

Named in honor of Craig Dukes, founder of Gulanga.

SOVEREIGN · AGENTIC · PROTECTED-READY

Yarning Circle CONVERSATIONAL INTERFACE

A secure, plain-language space to yarn with your 
organisation's knowledge, ask, draft, analyse and put 
agents to work, with the source of every answer visible.

The conversational front door to Dukes.

CHAT · AGENTS · EVIDENCE-LINKED

Pathfinder
THE AI SO F TWARE FACTO RY

DELIVER · GOVERN · SHIP

Pathfinder is the AI software factory - a delivery operating system that turns ideas into shipped products, fast and to a 
repeatable standard. Teams move from hypothesis to launch through the five-stage HASTE process (Hypothesise, Assess, 
Specify, Throughput, Evaluate), with concepts, decisions, risks, features and brand all connected in one workspace. AI 
agents work along side your people under set guardrails, approval workflows and budget limits, so speed never comes at 
the cost of quality, governance or a complete audit trail.

HASTE PROCESS STAGE GATES AI AGENTS · 4 AUTONOMY LEVELS FEATURE MAPPER WORK BOARD BRAND SYSTEM

PRODUCTS BUILT & DELIVERED THROUGH PATHFINDER

S Scoutable
Workforce intelligence turns
fragmented data into capability, risk 
and prioritised action. Includes an 
Indigenous Program Management
module for students, mentors and 
sponsors.

CAPABILITY INVENTORY · RISK 
HEATMAPS · SUCCESSION · TALENT 
PATHING · SCENARIOS

Consent.ID
Consent & data-sovereignty capture, 
record and honour how people 
agree their information is used: 
auditable, lawful and culturally

appropriate consent.

CONSENT CAPTURE · REVOCATION · 
AUDIT TRAIL · INTEGRATIONS

Relate
Meeting intelligence & AI agent trust 
measures trust-building behavior 
and makes the presence and actions 
of AI in meetings transparent and 
accountable.

TRUST ANALYTICS · MEETING INSIGHTS

A GULANGA GROUP INITIATIVE 
COMMUNITY & IMPACT

Indigenous Program management platform that allows programs to teach, mentor, support and connect people, from a 
Year 7 classroom to a lifelong career. 

Manage
One case-management, core 
records, scheduling, mentors & 
matching.

Teach
AI "Education Genies" for 
Maths, Science & English first, 
any curriculum next.

Grow
Pathways into study and
employment, without stopping at
a milestone.

Connect
An "Engagement" network for 
Indigenous Australians.
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